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VICTORIA MADAWASKA-SOUTH
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Vision: We envision a future where all small and medium sized businesses contribute to the 
sustainable development of the Victoria Madawaska-South Region.

Mission: The mission of the CBDC Victoria Madawaska-South is to support the growth of small 
and medium sized businesses in the region. 

Our CBDC: The Victoria Madawaska-South 
Business Development Centre Inc. is a  
not-for-profit organization working to support 
the creation and expansion of small and medium 
sized businesses. In order to offer existing and 
new entrepreneurs the tools that will help ensure 
their stability and growth, the CBDC provides 
financial, technical assistance and counselling 
services. Financial assistance can be found 
in six possible forms: Youth Loan, First-Time 
Entrepreneur Loan, General Business Loan, Social 
Enterprise Loan, Clean Tech Loan and Innovation 
Loan. Simultaneously, technical assistance more 
commonly takes the following forms: assistance 
of proforma financial statements, counselling, 
training and assistance in requests for other 
government funds. 

Also, in collaboration with the Provincial Department 
of Post-Secondary Education, Training and Labour, 
we deliver the Self-Employment Benefit Program. 

This report, in addition to presenting the financial 
position of the Corporation, will also concentrate 
on the major activities undertaken by the Victoria 
Madawaska-South Business Development Centre 
Inc. during its 30th year of operation. Being one 
of the smallest population based, we are still very 
active in our community having disbursed over 
$40M in loans since inception, and have helped in 
the creation of 1,269 jobs and maintained 3,081. 
The results of this past year have been similar 
to the previous year having disbursed 37 loans 
resulting in investing almost $1.8M of new funds.
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Victoria Madawaska-South
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21.0%

12.9%

9.1%
0.6%

Tourism

Construction

Transportation 
and Storage

Other

Wholesale and
Retail Trade

56.4%

Training sessions
Number of sessions     55

Amounts granted     $29,517

Self-Employment Benefit
Applications approved     11

Value of assistance     $229,663

Consulting  
Advisory Services
Number of clients     2

Amounts granted     $10,750

Requests processed
Applications received     59

Applications approved     40

Amounts invested     $1,789,597

 Number of business 
counselling sessions
Number of clients    46

Impact on businesses
New businesses     2

Existing businesses     35

Total     37

Impact on employment
Jobs created     10

Jobs maintained       120

Total     130

Loans by Sector
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onIn addition to our main activities that we will present 

later, this year, we have given  new momentum to our 
youth initiatives. These improvements are still work 
in progress, but since November 2018, with the hiring 
of a full-time Youth Coordinator, we have able to meet 
with all parties involved in our youth programs to fully 
understand the needs in our community and our role. 
Several partnerships were formed with schools and 
other organizations sharing our mission. A strategic 
plan has been developed taking into account the 
different needs of all youths from 5 to 34 years of age. 
At the CBDC Victoria Madawaska-South we know that 
to develop youth  entrepreneurial spirit, we must be 
present at all important stages of their journey, and 
this, as soon as they start school. This 
CBDC aims at real business development 
by offering youth initiatives that meet the 
needs and demands of our entrepreneurs 
by being present in their path and their 
businesses in order to ensure the survival 
and their successes. Furthermore, an 
intense update of our CAM (Community 
Asset Mapping) was conducted.

Please search our social media for: 
#CommunityAssetMapping

Corporations au bénéfice du développement communautaire

VICTORIA MADAWASKA-SOUTH
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The total value of assistance from  the CBDC 
and financial leverage  over the past five years

Number of applications approved  
for each CBDC loan product

Breakdown of amounts 
approved per loan product
 (in millions of dollars)

The results of this past year are 
showing comparable results to the 

previous year.

Since inception, the CBDC Victoria 
Madawaska-South has injected 

over $40 million dollars in the 
community.

Building strong entrepreneurial leverage in 
the Victoria Madawaska-South region
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0 0
General Business Loan
First-Time Entrepreneur Loan
Youth Loan

$0.6 | 39.5%

$0.1 | 12.2%

$1.5 | 48.3%
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The number of businesses who received 
financial assistance over the past five years

Jobs created and maintained in the 
community  over the last five years
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The number of businesses who received 
financial assistance is comparable to the 
previous year. At March 31, 2019, we had 
three loans approved totalling $353,000 that 
were not disbursed.

Although jobs created have decrease, jobs 
maintained have increased considerably, we 
suggest that it is simply due to cyclic results; 
moreover, our total investments outstanding 
of about $7.7M are contributing to the  
long-term employability in the region.
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For the year ending March 31, 2019

Having the opportunity to talk about the CBDC 
Victoria Madawaska-South is always a pleasure 
for me. The CBDC Victoria Madawaska-South is 
an organization that works with entrepreneurs in 
our region to facilitate a start-up or an expansion 
of their business. This is possible through the 
programs and services we offer our clients. 
Through our quality programs and services,  
2018-2019 was a year that allowed us to contribute 
to the economic growth of our region.

The CBDC continues to provide financial assistance 
and consulting services to small and medium-sized 
businesses as a community-based organization.

The board truly reflects the entrepreneurial 
makeup of the region. Our mandate is to promote 
the economic dynamism of our region and to 
provide assistance to entrepreneurs who wish to 
develop and grow their businesses.

This past year has been another year of great 
accomplishments. I would like to express my 
sincere appreciation to the board members, for 
their contribution of time and talent throughout the 
year. Their knowledge, experience and dedication 
towards this organization and entrepreneurs is 
instrumental to our success. 

I would also like to thank the province of 
New Brunswick, especially the Department of  
Post- Secondary Education, Training and 
Labour and the Regional Development 
Corporation for their ongoing financial support 
and their commitment to the CBDC Victoria  
Madawaska- South.

The government of Canada, through ACOA, is 
clearly committed to helping rural communities 
become strong and vibrant. Their continued 
support is a clear signal of their desire to nurture 
the business community through ACOA’s vision 
and support.

We would like to thank ACOA’s team of professionals 
for their understanding, their support, their 
guidance and their assistance. We are very grateful.

I would like to extend a huge thank you to our 
Executive Director, Denise Lagacé Rioux, for having 
worked with the Provincial and Atlantic Associations 
to improve and promote the CBDC programs. This 
year, Denise has completed a certificate in Financial 
Management from Saint Mary’s University. Denise 
is always looking out for the best interest of the 
CBDC and its members. 

Finally, on behalf of the Board of Directors, I 
would like to say “Thank you” to our dedicated 
staff: Denise, Lise, Renée, Tania, Gaëtane, Britney, 
Gabrielle and Camilla. Your professionalism and 
dedication are key elements that contribute to our 
successes.

Thank You!

President’s report

Gaitan Michaud 
President
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Executive Director’s report

Denise Lagacé Rioux 
Executive Director

It gives me great pleasure to share with all 
stakeholders and you the public in general, a 
summary of this Corporation’s accomplishments 
during this past fiscal year.

Our focus is and remains to foster the growth of our 
region’s business community and entrepreneurial 
climate by investing both time and money through 
our financial services and programs.

The results of this past year are similar to the 
previous year.

Since inception in September 1989, this CBDC has 
disbursed over to $40M in terms of loans and have 
disbursed $1,789,597 of new funds this past year. 
Concurrently, the Investment Committee reviewed 
59 requests for assistance of which 40 were 
approved for a total investment of $2,142,597. At 
March 31st, 2019, 37 loans had been disbursed, 
resulting in creating 10 new jobs and maintaining 
120 in the region. This investment levered  
$624,101 from clients, financial institutions and 
both levels of government for a total investment in 
our region of $2,766,698.

In terms of training, thanks to ACOA making funds 
available through both Associations, and thanks 
to the Department of Post-Secondary Education, 
Training and Labour, we were able to provide 

one-on-one training to 55 clients have granted 
two Consultant Advisory Services to two clients 
resulting in a total investment in terms of training 
of $40,267 in the region.

I would like to take this opportunity to express my 
gratitude toward our faithful customers for their 
continued support.

To our financing partners, Accountants and both 
Associations, thank you all for your excellent 
collaboration in the development and delivery of 
our programs and assistance. It is a great pleasure 
working with all of them.

In closing, the staff joins me in offering a special 
thank you to our Board of Directors past and 
present; they have been the cornerstone of our 
organization; they continue to be the catalyst 
for the sustained growth of our organization 
and contribute countless hours towards this 
organization that cannot be measured. Thanks to 
our Chairman, Mr. Gaitan Michaud for his great 
representation acting as President of the NB 
Association and Member at Large of the Atlantic 
Association of CBDCs.  

Finally, I strongly believe that 85% of the success 
of a company is made up of people, hardworking 
professional individuals and as Executive Director 
of this Corporation, I would like to offer my very 
sincere gratitude to all staff members: Lise, Renée, 
Tania, Gaëtane, Britney, Gabrielle and Camilla for 
their remarkable accomplishments. 

Thank you!



Business Management Skills Training
Tailored skills training in special areas such as 
market development, bookkeeping, feasibility 
studies, funding sources and business analysis.

Consulting Advisory Services
Assistance provided through an external 
counselling agent in various fields of expertise to 
improve business performance. A certain financial 
contribution is requested from client.

Business Counselling
Business counselling in the form of advice to new 
and established entrepreneurs.

Self-Employment Benefit Program
Allows participants to continue to receive their 
Employment Insurance Benefits while they are 
getting their business up and running. Also offers 
a weekly allowance for the business start-up if 
the person has received Employment Insurance 
Benefits over the past few years (according to the 
existing policy).

Clean Technology Initiative
Loan or advisory services ideas for a clean 
technology process, and products or services that 
reduce negative environmental impacts.

Youth Initiatives
Educate Youth on entrepreneurship as a viable 
career option. Supporting and enhancing the value 
of youth are our high priorities.

General Business Loan
Business is booming and you need funding for 
an expansion of your existing premises or have 
to construct a new building. Perhaps it’s time to 
purchase new equipment and additional materials 
in order to fulfill increased customer demand for 
your product. This more flexible loan can even 
facilitate the acquisition of an existing business.

First-Time Entrepreneur Loan
Offers counselling services for individuals who wish 
to become a self-sufficient and profitable business 
owner. This is the perfect loan to put your plans 
into action.

Youth Loan
Provides start-up capital for youth between the 
ages of 18 to 34 who experience difficulty obtaining 
necessary financing.

Social Enterprise Loan
Tailored to social enterprises operating in rural 
communities where people are able to live, work 
and enjoy social activities in their region.

Innovation Loan
Helps promote the development of the 
knowledgebased economy and aids in the adoption 
or commercialization of new technologies. You 
have an idea for a new product or service, or an 
idea to modify an existing product or service? 
Contact your CBDC!

Contact Us

For more information on the programs offered by your CBDC, 
contact us or visit the following link:

A variety of products and 
services for the success 
of our entrepreneurs

439 Terrace Street, 
Grand Falls, NB E3Z 1B3 

506.473.6446

www.madviccbdc.ca

CBDC Victoria Madawaska-Sud

NB CBDC / CBDCAtlantic
















































