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Executive Director and Chair Report
Operations
With the decreased operational funding coming from ACOA, we have entered a new
era of operational deficits. This year we sustained what is likely to be the first of a
long line of operational deficits, with this one being $25,153. That brings our
corporation to date surplus down to $168,516. That amount is likely to be used up
completely over the next few fiscal years as our operational support dwindles
through the Community Futures of Tomorrow (CFoT) funding formula. It is
important to note that funding from ACOA is based on performance and should not
be viewed as operational funding only. Under the new funding model which started
in 2011, we have a Risk Mitigation Fund (RMF) which supports a portion of some of
the write-offs we incur. The net impact of all these changes on the Corporation
could be quite positive. As of March 31, we have $1.86 million in RMF approvals.
Our Corporation maintains a high credibility and has a strong and positive
reputation in the economic development community as well as the general
communities in which we live.
Only one of our Investment Committees’ memberships has changed in the past year.
We said good-bye to Gert Ryan of our Colchester Committee after she had spent
many long years in our service. When NOBL expanded to Colchester County in
1996, she was part of the Colchester Micro Enterprise Board which took on the
responsibilities of our Investment Committee. In January, we welcomed to our
Colchester team Carol Taggart, who has many year experience in business
ownership and management, and Brennan Gillis, who has worked with CBDCs both
as a Business Analyst and as the Executive Director of the Nova Scotia Association of
CBDCs. We are greatly pleased to have their input to our decision-making.
At the Board level, we said good-bye to Carl McCunn who has, in various ways, been
supportive of the Corporation since we opened in 1986. He had completed over ten
years of service on the Board and a few extra at the Pictou Investment Committee
level. His departure from the Board is in line with our new governance principles
which require a means of gaining fresh perspectives at the Board level. No member
can now sit for more than nine years in succession. Replacing him, effective April 1,
2013, is Jane Mullally whose accounting practice, like Carl’s, has made her a
significant player for NOBL. She is a past President of NOBL, having served for two
years at the beginning of the millennium. She also shares the Chairing of the Pictou
Investment Committee with Arlene MacGregor. In keeping with the smooth
transition to the new governance principles, there will be three more changes at the
Board level before March 31, 2014.

Our volunteers remain highly devoted to our cause as we work them harder than
any other CBDC. During the last year we had 48 meetings (12 Board, 10 Investment
Committee meetings in Antigonish, 11 in Colchester, and 15 in Pictou County)
requiring their input. On top of that, we frequently call upon our volunteers
(including former members) to provide us with technical input, or comment on
various industries or businesses to help Staff with our work with and for clients.
Blanchard Atkinson continues to be an exceptional leader for NOBL. As if his dual
roles as Chair of the NOBL Board and Chair of the Colchester Investment Committee
didn’t keep him busy enough, he also serves on the Nova Scotia Association of
CBDCs Board and one of their sub-committees. He commands well-earned respect
throughout the CBDC network.
In fiscal year 2012/13, our operating revenues, at $574,564, were almost $20,000
less than last year. This largely came from our SEB contract (down almost $34,000),
SiB admin fees (down $37,500), offset by increases in NSACBDC contributions (up
$46,000 - $18,000 through Consultant Advisory Services and $28,000 for client
diagnostic training, both of which were mostly in and out), and Department of
Labour cluster training programs (up $39,000, also mostly in and out). Other
decreases were noted in life insurance premium commissions, Tech Fund interest,
and sundry items.
Our expenses for the 2012/13 fiscal year were $30,000 more than in the previous
year due in large part to the new expense items (Department of Labour and CAS as
noted above) which added $59,000 to our expense side. As well, Salaries were up
$7,400. Most other expenses were either very similar to or lower than last year.
On the Investing side, our revenues (interest) were up marginally ($9,000) while
our expenses were down dramatically (Loan loss provision down by $256,000,
while cost of borrowing was down $10,500). The net effect of all financial results
was an increase in corporate value of over $0.5 million.
During the year we had some problems with our delivery of the SEB Program in
Pictou County. With careful work with Employment Nova Scotia and a strong effort
from Shannon Bouchie and Brian Patton, we were able to right the ship and sign a
contract for an additional 14 months.
Investment Activity
Our investment activity sagged again this year. Where we had been annually
averaging in excess of 110 businesses supported in the past, we were able to only
provide financial assistance to 81 this year. Total dollars disbursed, at $2.75 million,
were below our last eight years’ average of $2.9 million. At 81, the number of clients

we disbursed to is almost 10% below our three year average. We attribute this
reduction to uncertainty in all three Counties, but predominantly Pictou County
where activity has traditionally been the strongest. Many entrepreneurial people
are packing their bags and heading for the Alberta/Saskatchewan economy where
the risks for them are less, and the financial rewards more certain.
Partnerships
Last year, we were pleased to announce the forming of a new alliance with the
Province of Nova Scotia, here in Pictou County. Through their Department of
Labour and Advanced Education, we have acted as the focal point for a number of
training series for business people. Covering 40 hours on specific business topics,
our facilities have been used for as many as 12 businesses in the courses. As of this
moment, plans are afoot to offer the training to the Antigonish business community,
again through our offices.
During the year, the RDAs, who had been our biggest partners in economic
development, were advised that ACOA would no longer be supportive of their work.
The Province then commissioned a study into how best to ensure the activities of
the RDAs could continue, but with fewer dollars. The recommended solution was
Regional Economic Networks (RENs) which have yet to be fully established as issues
such as borders and commonality of interests get worked out.
Our partnerships with ACOA, Employment Nova Scotia, and Labour and Advanced
Education continue to be strong. We are members of all three Chambers (we are the
sponsor for the Chamber’s Ian Spencer Award of Excellence in Antigonish). We are
pleased to continue to have a strong partnership with the Bergengren Credit Union.
Our partnerships with the Black Business Initiative (BBI) and the Centre for
Entrepreneurship Education and Development (CEED) has developed quite well
over the past year. Together with the Entrepreneurs with Disabilities Network, we
have submitted a proposal to ACOA and the Province of Nova Scotia. That proposal
is modelled on the Youth Succession Program proposal which NOBL authored and
the NSACBDC submitted to the Province in 2005 and again in 2007. The additional
parameters and details brought to the table by BBI and CEED have made the
program more palatable to the senior levels of government and we are anticipating
the launch of a Youth Succession Program no later than this fall, with NOBL’s
territory being the focal point for the pilot project.
Program Development
During the year, the Atlantic Association of CBDCs conducted a survey of its
membership regarding the desire/need to expand our lending capacity. We have

been limited to $150,000 per business for the past decade and many of us felt that
there should be an increase to that limit so that larger businesses could make use of
our services. The general consensus was that we should have a higher limit and to
that end the AACBDC has applied to ACOA for an increase to $225,000. Approval of
this, should it come, will be welcome news for many of our clients.
Our Future
At the Atlantic Association’s AGM in May, 2012, ACOA Minister Valcourt gave a
lengthy speech in which he praised CBDCs and the work we do at empowering rural
Canadians. He displayed an awareness of CBDCs not found in previous Ministers.
And finally, he indicated that CBDC funding is permanent.
At approximately the same time, there was a presentation from ACOA and other
federally funded regional development agencies about the effectiveness of CBDCs
across Canada. Using basic information (business numbers and postal codes), global
information about our clients had been garnered and compared to those who are
not our clients. In all areas compared (sales increases, wage increases, success
rates, etc.), CBDC clients fared better than non-CBDC clients. This speaks miles to
our business counselling as well as our willingness to be patient capital. We are
truly a government program which works.

