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Founded in 1987, CBDC Chaleur is a member of an autonomous network of organizations
serving small and medium-sized enterprises; it is an important regional partner contributing
to economic development and job creation. It provides financing in the form of terms loans up
to $225,000, under certain conditions, to individuals and businesses with viable projects.
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CBDC Chaleur also offers the Self-Employment
Benefit (SEB) Program, where individuals who
receive Employment Insurance benefits (or who
have received Employment Insurance benefits
within the last three years, or five years in certain
cases) can qualify to receive financial assistance
to establish and manage a new business or to
purchase an existing business.

possible to explore entrepreneurship as a career
option. The initiative helps young entrepreneurs
and aspiring ones by providing them with coaching,
mentorship and advice. In 2013, CBDC Chaleur was
selected to deliver the Youth Entrepreneurship
Initiative in the Northeast territory, covering the
Chaleur, Northumberland and Acadian Peninsula
regions.

Over the past year, we have put a lot of effort
into training our entrepreneurs. A total of
38 entrepreneurs received some form of training
and benefited from a total amount of $95,749.

With the Youth Entrepreneurship Initiative, we want
to do more in the coming year. The aim is to increase
the level of understanding of entrepreneurship
and to introduce the business community to all
those interested in starting a business. We want
to provide the necessary support and guidance
to individuals who wish to start a business in an
environment conducive to success or to help them
purchase an existing business. CBDC Chaleur
wishes to make entrepreneurial animation a key
objective.

Since 2003, CBDC Chaleur has been promoting
entrepreneurship among young students at the
high school and post-secondary level through its
Youth Entrepreneurship Initiative. Whether it’s
through various activities or by offering workshops
on entrepreneurship, this initiative makes it

Investments in the region for the year
2018 - 2019

One of the specific features of the CBDC Chaleur is to
support and promote youth entrepreneurship. Focus
Innovation, an initiative created in 2013, introduces
high school students to a coop program that allows
them to take part in an internship in the field of
information technology through CCNB Bathurst.
Since 2017, the Future Entrepreneur Loan allows
young people in the region, aged 14 to 19, who want
to gain work experience to start their own business
and offers them the opportunity to borrow up to
$1,500. In October 2018, the CBDC Chaleur developed
Youth Success Chaleur, an educational
entrepreneurial program offered to
students, grades 9 to 12, who wish to hone
their entrepreneurial skills while taking
Natural
part in an unforgettable experience
Resources
where they will get to create a business.
Client Services

Applications received

104

Applications approved

93

Amounts invested

$3,980,532

 umber of business
N
counselling sessions
Number of clients

166

Impact on businesses
New businesses

21

Existing businesses

61

Total

82

Impact on employment
Jobs created

60

Jobs maintained

316

Total

376

Loans by Sector

Retail Services

15.1%

13.1%

20%

13.5%

Manufacturing &
Construction
Professional
Services
Accommodation
& Food Services

13.3%

18.3%
6.7%

Tourism, Recreation
& Leasure

Training sessions
Number of sessions

14

Amounts granted

$25,450

Self-Employment Benefit
Applications approved
Value of assistance

23

$460,000

Consulting
Advisory Services
Number of clients
Investments

24
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Requests processed
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Community Business Development Corporation

$70,299
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Building strong entrepreneurial
leverage in the Chaleur region
The total value of assistance from the CBDC
and financial leverage over the past five years
13,0 $
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Breakdown of amounts
disbursed per loan product
(in millions of dollars)
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60

A record number of loans were
approved over the last year, with
93 approved loans.

Financial Leverage

Number of applications approved
for each CBDC loan product
65

Over the past 4 years, the CBDC
has injected over $34.9M in the
economy of the Chaleur region
through the disbursement of
commercial loans ($12.6M) and
investments from the leverage
effect of other sources of financing
($22.3M).

General Business Loan
First-Time Entrepreneur Loan
Youth Loan
Social Enterprise Loan

The number of businesses who received
financial assistance over the past five years
90
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0
2014-2015
New Start-Up

2015-2016

2016-2017

Existing businesses

2017-2018

2018-2019

Total businesses

Over the past 4 years, the CBDC helped
create 285 new jobs, as well as maintain
1,009 other jobs, for a total of 1,294. The
support of CBDC Chaleur to the region’s
economic development is undeniable.

The CBDC’s commercial loan portfolio has
reached almost $10M, suggesting a new
entrepreneurial dynamism in the Chaleur
region.

Jobs created and maintained in the
community over the last five years
400

Number of jobs
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Jobs created

18

75

88

62

60

Jobs maintained

51

183

288

222

316

Total

69

258

376

284

376

CBDC CHALEUR

ANNUAL REPORT 2018-2019

350

5

Message from
the President

Message from
the Executive Director

As President of CBDC Chaleur, it is my pleasure
to welcome you to our 32nd Annual General
Meeting. The CBDC is proud to provide support
to businesses in the Chaleur region. As any
organization, we are constantly faced with
new challenges and must offer outstanding
and efficient services to our clients. Our
mandate remains to strive to contribute to
the region’s business community by investing
time and money through our services and
financial programs.
In summary, during the 2018-2019 fiscal year,
CBDC Chaleur provided financial assistance to
154 small to medium-sized businesses in the
region, as follows:
II 93 loans were granted
medium-sized
businesses,
disbursement of $4.0M;

to small and
for
a
total

II 23 participants were approved under the
Self-Employment Benefit (SEB) program;
II 38 individuals participated in different training
programs offered by external consultants;
II $95,749 were invested in training programs for
our entrepreneurial clients;
II 166 business counselling sessions with local
entrepreneurs to guide them in their projects.

CBDC CHALEUR
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These services allowed our clients to create and
maintain 376 full and part-time jobs over the last
year. Thanks to all these activities, we now have a
commercial loan portfolio of more than $9,779,304.
On behalf of the Board of Directors, I would like to
thank our funding partners. Their support is greatly
appreciated, and we hope to continue to work with
them for many years to come.
I would also like to extend a warm thank you to
all our employees. Their contribution is essential
to the smooth running of our organization. We
are optimistic as we look to the future of our
organization, and the future of the region. Rest
assured that CBDC Chaleur will be there to support,
guide and invest in the projects of entrepreneurs
from the Chaleur region.
Lastly, I would like to sincerely thank all members
of the Board of Directors for their ongoing support,
dedication and contribution over the last year. It is
always a pleasure to work with all of you who share
the same objective, the growth of our region.
Marc Losier, President
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I am pleased to welcome you to the Annual
General Meeting for the CBDC Chaleur’s
2018-2019 fiscal year. The last year has been
another busy year. In fact, with 93 loan
approvals within the last year, we have reached
a new historically high number of authorized
loans, over our previous record of 82 loans in
2017. This significant increase clearly indicates
that we are on the right track and that people
have confidence in CBDC Chaleur.
Since April 1st, 2015, CBDC Chaleur disbursed
and invested a total of $12.7M in the economy
of the Chaleur region. Over 285 new direct jobs
were created as a result of these investments and
1,009 jobs were maintained. In other words, CBDC
Chaleur contributed to creating and maintaining over
1,296 jobs over the past 4 years.
Over the next year, CBDC Chaleur will continue to
focus on two pillars: financing and projects. For
financing, we will set ambitious but achievable
objectives. We are confident we will achieve these
objectives because we believe that the level of
business confidence is very high, and we want to take
advantage of the entrepreneurial enthusiasm in the
Chaleur region.
As for projects, in the coming year, we will continue to
focus our efforts on two pillars: entrepreneurship and
business succession. CBDC Chaleur will continue its
activities such as Chaleur My Home, My Future!, Pitch
48 that just completed its 9th edition, its involvement
with Focus Innovation, Entrepreneurial Camps, and
its partnership with the Bathurst Innovation Centre.
Finally, we recently developed the Youth Success
Initiative. This initiative is aimed at helping high
school students hone their entrepreneurial skills and
operate their own micro-enterprise.
All our programs are offered in part thanks to
our partners: ACOA, Service Canada, the province
of New Brunswick through the Department of
Post-Secondary Education, Training and Labour, and
the Regional Development Corporation (RDC). Thank
you for you continued trust.
I would like to thank my team, without which we could
not have achieved such results. Our successes are a
direct result of the CBDC Chaleur team, to which I am
proud to belong.
Lastly, I would like to thank all the members of the
Board of Directors for their commitment, their time,
their contribution and their ongoing support over the
last year. I am proud to be able to count on Board
members who are so competent and representative
of our beautiful region.
Denis Roy, Executive Director

Activities offered by CBDC Chaleur
Young Entrepreneur of the
Year Award

Chaleur my home,
my futur!

Participants of the 16th edition

From left to right: Pascal Frenette, Development
Officer (CBDC Chaleur), Amanda Chisholm,
recipient (Pure Balance Yoga de Bathurst), Denis
Roy, Executive Director (CBDC Chaleur)

This award is given to an entrepreneur who
has shown consistent growth in running his
or her business. This award pays tribute to
the excellence of their work, commitment,
perseverance and contribution to the economic
development of the Chaleur region. The Board
of Directors and employees of CBDC Chaleur
would like to congratulate Mrs. Caroline Roy
from Yuzu Sushi in Bathurst, the recipient of the
2018 Young Entrepreneur of the Year Award.

In 2003-2004, CBDC Chaleur launched a
repatriation and retention initiative to help
decrease the exodus of our youth in the region.
This initiative provides tools to help with job
search, business start-up and networking. For the
past 15 years, 265 participants took part in this
initiative, facilitating the return of 129 young adults
to the Chaleur region, for a 51% success rate. The
16th edition was held in May 2019. Results will
therefore be reported in the next annual report.

CCNB Bathurst cohort

Pitch 48
The Pitch 48 business plan competition was delivered for
a fourth year to bring together postsecondary students
who have an entrepreneurial idea and would like to start
a business. This competition enabled young aspiring
entrepreneurs to implement their ideas in a coaching and
mentorship environment. A total of 36 participants took
part in two competitions; one in January 2019 at the CCNB
Péninsule acadienne and the other in March 2019 at the
Bathurst Innovation Centre for CCNB Bathurst.

CCNB Péninsule acadienne cohort
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A variety of products and
services for the success
of our entrepreneurs

Business Management Skills Training

Tailored skills training in special areas such as
market development, bookkeeping, feasibility
studies, funding sources and business analysis.

Consulting Advisory Services

Assistance provided through an external
counselling agent in various fields of expertise to
improve business performance. A certain financial
contribution is requested from client.

Business Counselling

Business counselling in the form of advice to new
and established entrepreneurs.

Self-Employment Benefit Program

Allows participants to continue to receive their
Employment Insurance Benefits while they are
getting their business up and running. Also offers
a weekly allowance for the business start-up if
the person has received Employment Insurance
Benefits over the past few years (according to the
existing policy).

Clean Technology Initiative

Loan or advisory services ideas for a clean
technology process, and products or services that
reduce negative environmental impacts.

General Business Loan

Business is booming and you need funding for
an expansion of your existing premises or have
to construct a new building. Perhaps it’s time to
purchase new equipment and additional materials
in order to fulfill increased customer demand for
your product. This more flexible loan can even
facilitate the acquisition of an existing business.

First-Time Entrepreneur Loan

Offers counselling services for individuals who wish
to become a self-sufficient and profitable business
owner. This is the perfect loan to put your plans
into action.

Youth Loan

Provides start-up capital for youth between the
ages of 18 to 34 who experience difficulty obtaining
necessary financing.

Social Enterprise Loan

Tailored to social enterprises operating in rural
communities where people are able to live, work
and enjoy social activities in their region.

Innovation Loan

Helps promote the development of the
knowledgebase economy and aids in the adoption
or commercialization of new technologies.

Contact Us
For more information on the programs offered by your CBDC,
contact us or visit the following link:
219 Main Street, Suite 3,
Bathurst, NB E2A 1A9
506.548.5951

www.chaleurcbdc.ca
CBDC Chaleur inc.
CBDC Chaleur

