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President’s Message

CBDC Central PEI is proud to be part of an Atlantic Canada network of 41 CBDC’s. For
26 years now we have fostered entrepreneurship and together with our economic development
partners assisted in the growth of the Prince Edward Island economy. We will continue to
impact job growth and retention by way of providing access to capital to new business start ups
and business expansions, counselling businesses and offering business skills development
training to entrepreneurs in our service area.

CBDC Central PEI is proud of our contribution to the Island’s economy and the
development and growth of Island entrepreneurs. We strive to ensure as a community
development lender we are different from traditional lenders and that our differences are evident
to our clients.

L] Approved and disbursed 662 of 806 loan applications received for a total of
$18,604,492
Levered another $8,081,720

u Directly impacted 3,828 jobs in the communities we serve in 1,197 businesses

a Provided business counselling and business skills development training to
hundreds of entrepreneurs

u As a non-traditional high risk character lender we have been able to retain loan
write offs in the 7.0% range.

L] 46% of loans approved and disbursed were directed to the Service/Retail sector of
the Island’s business community. This is a sector that faces many challenges in
accessing capital.

We live in a global economy and year after year we recognize that we are not isolated
from events that take place around the world. These events can have both positive and negative
impacts on our local business community. This new reality is a challenge that the business
world must rise to and manage. We need to remain positive and transition these challenges into
opportunities. We are confident that the strong and diverse business climate on the Island will
ensure a positive future for small business growth and the welfare of all Islanders.

Embracing these challenges we look forward to growing small businesses in the rural PEI
communities we serve. In particular we are pleased to work with ACOA along with the Rural
Action Centres and other business development organizations to foster economic growth and job
creation.

We continue to partner with the Greater Charlottetown Area Chamber of Commerce to
deliver ACOA’s Seed Capital Initiative program in the greater Charlottetown area. This
program offers access to capital along with business skills training dollars to assist the growth
and development of new and expanding small businesses. We experienced a 100% growth this
year in both the number of loan approvals and loan dollars approved. The program has been re-

branded to be marketed as lmpaCt MORE THAN A START UP LOAN’.




We are pleased to continue to deliver the ACOA funded - Consulting Advisory Services
Program (CASP). This program is a 75% / 25% cost shared program with Island wide SME’s
paying only 25% cost of acquiring professional consulting services. These professional services
enable businesses to acquire the expertise required to grow their businesses, increase their bottom
lines, create jobs and positively impact the economy. This past year’s uptake was much stronger
than last year. This program is a valuable resource to SME’s and provides increased branding
and revenue for our CBDC.

The ongoing success of our CBDC falls squarely on the shoulders of our dedicated and
experienced volunteer Board of Directors. These individuals year after year demonstrate
aggressive leadership and a ‘common sense’ business approach in the analysis of client loan
applications and the management of our companies Our CBDC staff are the face and the
backbone of the day to day operation of our corporations. Thank you fellow Board members and
CBDC staff for your stellar efforts.

Respectfully y%rs,
N\
W DaWer
O\»\(\/\ f&

Wayne Gallinger
President
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Portfolio Status

CBDC Loans

Prior Loan Programis March 3%, 2011 $257,666
New Loan Productsi April 15, 20117 March 318, 2017

Youth Loans $230,406
First Time Entrepreneurs Loans $348,737
General Businedsoans $2,458,856
Total 91 loans) $3,295,665

SEED Capital Initiative
impacti Loans (2 $206,761
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LOCATION

SUMMERSIDE
NORTH SHOREAREA
CARLETON/BORDEN
EVANGELINE
KINKORA

COVE HEAD
KENSINGTON AREA

GREATER CHARLOTTETOWN

Board ofDirectors

DIRECTORS

Wayne Gallingei President

Mary Armellini

ChadHowatti Secretary/Treasurer
Felix Arsenault

Donna Lawles$ Vice-President
Anne Watts

Jamie Caseley

impact Loan Committee
Emma Fugate
Matthew McMillan

Shawn MacKenzie
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Who We Are

We are part of Community Business Development Corporations, a network o
independent, notfor profit organizations that work in cooperation with all levels of
government and the private sector to meet the needs of small business. On Prir
Edward Island, there are 3 Corporations, each dedicated to small business developme
and job creation.

Vision

To encourage and support economic growth
diversification, job creation and sustainable,
selfreliant communities in our region. CBDC
Central PEI will povide programs and service
that build on our past successes and take
advantage of new opportunities. We will
maintain and expand strategic partnerships w

other development agencies and offer service
in a professional and accountable manner.

Darren Cousins

Twin Shores Campground
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To achieve this vision, it is CBDC Centre 5/::"9

PEI 6s mandate to s
employment within its geographical
jurisdiction by providing small businesse
with Financial Assistance and Informatic
Support, Advsory and Counselling
Services, and to pursue the developmer
and growth of the

Hop Yard
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1 Provincial Incorporation 1990 Non for Profit Part Two Company

1 Registered Name East Prince Development Inc.
dba CBDCCentral PEI

 Funder ACOA

9 Other Partnerships: Innovation PEI
Rural Action Centres
Futurpreneur
Local Chamber of Commer(s)
City of Summerside
RDEE
PEI WIB Association
BDC
Greater Charlottetown Area Chamber of Commerce

9 Corporation operates under the stewardship of a volunteer board of directors.
our directors have managed their own business and each represents a geogr
area served by the corporation. Refer to phfye a list of Board Members and
impact Loan ©@mmittee.

1 STAFF:
Ron Holley Executive Director
Tania Bernard Bi-lingual Loan Officer
Krista Thompson Administration Officer

COMMUNITY BUSINESS DEVELOPMEN®t hw! ¢ Lhb w !20162007 WEF



What We Offer

1 Financial assistance byayof repayable loans:

Youth Loans, up to $150,000

First Time Etrepreneur Loansip to $150,000
- General Business Loans, up to $150,000

- Innovation Loans, up to $150,000

- Social Enterprise Loans, up to $150,000

- Futurpreneur Loanp to $15,000

- Under special circumstances the $150,000 loanit lican be
increased to $22800

- Seed Capital Initiative, up to $20,00@pact Loansi Greater
Charlottetown Area
1 Business counseling

1 Skills training

1 Consulting Advisory Services Program

NOTE: All loans and programs offered are subjextchange and CBDC
funding from our partners.
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Results of the

Financial Year

East Prince Development Inc.
Financial Statements
For the Year Ended March 31, 2017
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East Prince Development Inc.
Financial Statements
For the Year Ended March 31, 2017
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