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Chairperson’s Message 

Greetings from the Board of Directors 

 
Here we are putting another fiscal year to a close. This was a busy 

year overall as the SCBDC continues to work towards the economic 

stability and growth of our county. 

We offer financial assistance through a variety of loan programs 

as well as business training and counseling to businesses and 

entrepreneurs through various workshops offered by our staff as 

well as outside expert facilitators. Through the various programs 

available we have helped give locals the initiative to stay in our 

area. 

In this past fiscal year our office has assisted 19 entrepreneurs and small business owners with 

financial assistance, creating and maintaining 36 jobs. 

We are still seeing an increase in applications for the local fishery - mainly for boats & licenses 

but for other fishery related projects as well. These are often two-sided - helping existing 

fishermen with their retirement plans and assisting the young individual get started. 

Again this year we welcomed opportunities to partner with other agencies and organizations 

on projects that support economic and community development. Through partnership with 

Employment NS – Department of Labour & Advanced Education we delivered the Self 

Employment Benefit Program that resulted in financial and advisory services to 14 aspiring 

entrepreneurs. Also, in partnership with Department of Labour & Advanced Education and 

NSCC – Shelburne Campus, our office delivered valuable computer and accounting programs to 

26 local small businesses. 

Of special interest has been the Climate Study and the results shown to date. We have recently 

started the second phase with assistance from ACOA, Economic Rural Development and 

Tourism, various Municipal units and the 3 South West CBDC’s - Yarmouth, Queens/Lunenburg 

and Shelburne. 

I have stated the past couple years that our future looks bright in our County - the reopening of 

our shipyard which has been operating steadily; the Shelburne Industrial Park development is 

well underway thanks to ACOA and the Municipality; the Senior’s Complex is now completed; 

Cooke Aquaculture is still growing in our area and offshore gas explorations continue. 

Both Staff and Board have again this year taken advantage of training that is available by 

attending various workshops and seminars - training that helps us all to improve our abilities 

to assist development in our county. 

In closing I would like to thank the SCDBC staff for their continuing hard work and the 

professionalism they display on a daily basis with our Board members as well as the business 

community and the public 
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Who We Are 
 

We are part of Community Business 

Development Corporations, a network of 41 

independent, not-for profit organizations that work with all levels of government 

and the private sector to meet the needs of small business.  CBDC Shelburne is 

dedicated to the development of small business and assisting entrepreneurs in 

accessing financing, other business training and resources. 
 

 
                                             CBDC-Shelburne Staff (left to right): Beatti Mahaney, Financial Analyst; Grace 

            Campbell, Self Employment Program Coordinator; Ardith Van Buskirk, 

          Development Officer; Dixie Redmond, Executive Director; Dawn Nickerson, 

                                             Administrative Assistant. Missing: Michelle Williams, Development Officer. 

 

Vision 
To contribute to the sustainable economic development of Shelburne County 

through the development and continued support of small business.  

 

Mission 
Provide advisory services, counseling, training and aftercare in support of 

entrepreneurs and small business owners.  

Offer financial services in the form of repayable business loans, loan guarantees 

and equity participation. 

Work with public and private sector with a coordinated approach for sustained 

economic development. 
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Local Decision Making 
 

CBDC-Shelburne is driven by a dynamic volunteer Board of Directors comprised 

of community leaders and local business people who are sensitive to the needs of 

our business community.  Investment decisions are based on in-depth knowledge 

of the local markets and business climate. 

 

 

 
CBDC-Shelburne Board of Directors (left to right): Rahn O’Connell, Grant Redding, Wayne 

                                 Williams, Percy Cox and John Shaar. Missing: Robert Baker and Beverly Cox 

 

 

 

 

 

 

 

  CBDC-Shelburne Quick Facts 

 

Did you know? ~ CBDC-Shelburne … 

 

 has worked in our communities for 23 years; 

 has benefited from the expertise of 100s of volunteers; 

 has assisted over 6500 entrepreneurs; 

 has injected in excess of $22.5 million into Shelburne County 

businesses; 

 maintains an investment portfolio of $5.2 million 
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What We Offer 
 

CBDC Small Business 

Loans offer flexible 

repayment terms designed 

to meet your individual 

business needs 

 

General Business Loans offer 

financing up to $150,000 in the form 

of repayable loans, loan guarantees 

and equity participation. 

 

Youth Loans offer financial 

assistance to youth aged 18 – 34 for 

business start up, modernization or 

expansion.  Up to $20,000 is available 

per applicant in the form of a 

repayable personal loan. 
 

First Time Entrepreneur Loans 

target entrepreneurs starting their 

own business or purchasing an 

existing business and are in need of 

start-up capital. 

 

Revolving Credit Loans offer a 

convenient way to access working 

capital, whether you need to balance 

out cash flow or respond quickly to a 

new opportunity. 

  

 

 

Innovation Loans offer financing for 

the adoption of innovative 

technology designed to enhance the 

productivity and competitiveness of 

your business. 
 

EnergyWize Loans offer financial 

assistance to improve energy 

efficiencies in your business. 

 

BusinessAble Loans offer financial 

assistance to entrepreneurs with 

disabilities seeking to start or expand 

a business. 
  

Students In Business (SIB) 

program is available to students age 

15—34, who are presently  attending 

or planning to return to a high school 

or a recognized post secondary 

educational institution.  The SIB 

program offers interest free loans up 

to $5,000. 
 

Social Enterprise Loans offer 

financial support to non-profit 

organizations producing goods or 

services to the market economy, 

redirecting their surpluses in pursuit 

of social, environmental or 

community goals. 
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Investment Performance 
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Portfolio By Sector 

Agriculture Transportation Contractors Crafts/Artisans 

Fisheries/Aquaculture Boat Building Manufacturing Food Services 

Retail Services Tourism Social Enterprise 

April 1, 2013 – March 31, 2014 

Total Value of Assistance $1,425,422 

Number of Loans 19 

 New Business Start-up 5 

 Business Expansion/Modernization 14 

Jobs Created 9.25 

Jobs Maintained 27 

Levered Funds $279,976 
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Self Employment Program 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is the Self Employment Program? 

 

The Self-Employment Program is designed to assist eligible unemployed individuals create jobs for 
themselves by starting their own businesses. 
 
During the application process, CBDC-Shelburne assesses the viability of the business plan while 
considering factors such as appropriate skills, experience, knowledge, demand for product or service 
and competitive impact. 
 
Entrepreneurial support and financial assistance are provided to approved participants through the 
Self Employment Program. Support during the start-up period may include orientation, information 
seminars and/or workshops, business counseling and access to specific business implementation 
training. 
 
Funded by Employment Nova Scotia, the Self Employment Program is an effective economic 
development tool for stimulating entrepreneurship and small business development in Shelburne 
County. 
 

 

 Introduction to 
Program - 24 

Completed 
Business 

Planning - 14 

New Businesses 
Opened - 7 

Found Other 
Employment - 4 

What People Are Saying About the 

Program… 

 

“Your assistance has been invaluable to me 
during this process. Thank you so much.” 

                             Jennifer Harris  

 

“They showed me what I needed to worry   
about and how to make the right choices.” 

              Julie Ferguson – The Flying Fox Bake Shop 

 

                  “Thanks again for everything.   
            I couldn’t have done it without you!” 
                    Gale Smith – Maritime Cheerleading 
 

“The time I spent with you was very  
valuable!” 

                          Dayle Esheby – Resolve! Management 
 

    “The team at the CBDC Shelburne office 
helped make my dream a success.” 

                     George Gallant- Adaptable Home Solutions 
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Small Business Skills Development 
 

At CBDC-Shelburne we want businesses to succeed. We give high priority to business skills 

development that help support and grow financially strong companies in Shelburne 

County. 

 

Over the past year, CBDC-Shelburne 

 hosted 13 small business management training programs and workshops 

 invested over $24,000 in skills development 

 supported a total of 105 participants comprised of entrepreneurs, small business 

owners and their employees. 
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Investment in Skills Development 



9 
 

 

 

 

Our Partners 
The strength of our organization is in the strength of our partnerships: 

 

 Atlantic Canada Opportunities Agency 

 Barrington & Area Chamber of Commerce 

 Black Business Initiative 

 Black Employment Partnership Committee 

 Business Development Bank of Canada 

 Canada Business-Nova Scotia 

 Centre for Entrepreneurship Education & Development 

 Center for Women in Business 

 Department of Community Services 

 Nova Scotia Economic & Rural Development and Tourism 

 Employment Nova Scotia 

 Entrepreneurs with Disabilities Network 

 Municipality of Barrington 

 Municipality of Shelburne 

 Nova Scotia Business Inc. 

 Nova Scotia Community College Shelburne Campus 

 Nova Scotia Department of Labour and Advanced Education 

 Nova Scotia Immigration 

 Shelburne & Area Chamber of Commerce 

 Shelburne County Tourism Association 

 Town of Clarks Harbour 

 Town of Lockeport 

 Town of Shelburne 

 West Nova Inclusive Employment Society 
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Nova Scotia Labour and 

Advanced Education 
 

This past year CBDC-Shelburne offered two business training programs in partnership 

with Nova Scotia Labour and Advanced Education. A total of 26 local entrepreneurs, 

small business owners and their employees participated in these training opportunities. 

 

 

 
 

 

 

‘I’ve been able to apply 

what I learned directly 

to my business …’ 
 

 

 

 

 

 

 

                                            Introduction to Computers 

 

 

 

 

 

  

 

‘I’ve applied my new             

computer skills to more 

efficient and effective 

management and use of 

time…’                                                                                                                                                      

 

 
                                                                                                                                                                              

Introduction to Accounting
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South West Nova Temperature and Solar 

Radiation Study
Growing a Positive Agricultural 

Investment Climate in Southwestern 

Nova Scotia  
Phase 2 of regional climate data research project 

announced April 17, 2014, Shelburne, NS             

Atlantic Canada Opportunities Agency 

 

  

 

Shelburne County Business Development 

Center Limited (CBDC Shelburne), in a joint 

effort with CBDC Yarmouth and South Shore 

Opportunities, is investing in the second phase 

of its regional climate-data research project. 

Focused on furthering the research collected 

throughout 2011-2013, the second phase will 

provide a clearer picture of the potential for 

growing high-value agricultural crops (i.e. 

peaches, grapes, and high-bush blueberries) in 

southwestern Nova Scotia.  

 

In the initial phase, three years of agricultural 

data was collected and analyzed by agri-food 

company Perennia and the Centre of Geographic 

Sciences (COGS) to create a micro-climate map 

of the region. The results of this phase were 

encouraging, as southwestern Nova Scotia  

 

showed significant potential for high-value 

agricultural crop production. In many cases, the 

conditions were superior to areas in the region 

with an established agricultural industry. The 

initial phase has resulted in expressions of 

interest from investors. 

 

Phase II activities include adding three new 

types of sensors to monitor wind speed and 

direction, rain, and relative humidity as well as 

extending the data collection period an 

additional two and a half years. This will 

provide potential investors with a more 

comprehensive set of data. A marketing strategy 

will also be created to promote these findings to 

prospective investors, particularly in the 

agriculture sector. 

 

The Government of Canada is investing 

$223,880 in the project, through ACOA’s 

Innovative Communities Fund, as announced 

today by Parliamentary Secretary and local MP 

Gerald Keddy. The initiative also received an 

investment of $56,813 from the Nova Scotia 

Department of Rural and Economic 

Development and Tourism.   

 

Seven municipalities spanning five counties 

provided a combined contribution of $52,500, 

making this a truly joint initiative between all 

levels of government. These municipalities 

include: Municipality of the District of 

Yarmouth; Municipality of the District of Argyle; 

Municipality of the District of Barrington; 

Municipality of the District of Shelburne; Region 

of Queens Municipality; Municipality of the 
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District of Lunenburg; and, Municipality of the 

District of Chester.  

 

Quick Facts: 

 For 24 years, CBDC Shelburne has been  

providing technical and financial 

services to clients related to small and 

medium enterprise start-ups growth and 

development. 

 Throughout its history, CBDC Shelburne 

has assisted over 6,000 entrepreneurs. 

 During the period of April 1, 2011 to 

December 31, 2013, three CBDCs in 

southwestern Nova Scotia – CBDC 

Shelburne, Yarmouth and South Shore 

Opportunities - have assisted a total of 

203 businesses/social enterprises and 

provided $9,118,981 in funding.  

 The Government of Canada, through 

ACOA, invested $242,228 in Phase 1 of 

the climate-data project to identify 

specific areas for agricultural 

development in southwestern Nova 

Scotia.  

 
Quotes: 

 

“Our Government is pleased to support the 

Shelburne County Business Development 

Center through our investment in the second 

phase of its regional climate-data research 

project. This project represents an important 

opportunity to diversify the economy and 

encourage new agricultural investments in 

southwestern Nova Scotia.” 

 

Gerald Keddy, Parliamentary Secretary to the 

Minister of National Revenue and for the Atlantic 

Canada Opportunities Agency and Member of 

Parliament for South Shore-St. Margaret’s, on 

behalf of the Honourable Rob Moore, Minister of 

State (ACOA) 

“When communities and governments come 

together to collaborate on a project with this 

level of potential, opportunities are quickly 

realized. It’s exciting to think what will come 

from this research, and how it could grow our 

agriculture sector, and help businesses expand 

into new markets around the world.” 

 

Michel Samson 

Nova Scotia Minister of Economic and Rural 

Development and Tourism 

 

“This phase will provide us with the detailed 

climatic data and marketing plan we need to 

move forward and encourage investment.  We 

know that southwestern Nova Scotia has an 

abundance of land and suitable climatic 

conditions for agricultural development, but 

now we’ll have the facts to prove it. And when 

entrepreneurs decide to start or expand their 

businesses here because of it, our CBDCs will be 

available to provide them with the funding, 

guidance and support they need to succeed.”  

 

Dixie Redmond 

Executive Director, CBDC Shelburne 

 
 (left to right) Sean Sears, co-owner of Petite Riviere Vineyards;  

MP Gerald Keddy; Dixie Redmond and Grant Redding,  

CBDC-Shelburne
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CBDC-Shelburne Small Business 

Successes 
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Back on the Water 

 

 
 
Like many fishermen in Shelburne County, Jody 

Dedrick has fished for most of his young life. He 

began lobstering with his dad at 13-years old. 

“It was a lot of hard work but I loved it,” said 

Jody. 

He briefly thought about other careers for his 

life but ultimately realized fishing was the only 

path he wanted for himself. 

He worked hard to provide for his young family, 

going out onto the water in rain, snow and wind 

and like many other fishermen feeling the 

effects of lowering prices for their catch. 

In 2011, a storm hit the coast of Nova Scotia. 

Jody moved quickly to bring his gear to safety 

but the older boat could not handle the wicked 

waves and unrelenting wind. 

“It could never be used as a fishing boat again,” 

said Jody. “The boat was condemned.” 

His gear including traps and ropes, took a large 

beating as well. 

He found himself suddenly left with nothing, no 

way to make a living for himself other than 

filling in on his uncle’s boat. 

 

 

It just wasn’t the same. 

“After having your own boat it’s hard to go the 

other way,” Jody said. 

With no money to purchase another boat, Jody 

approached the bank. Being in good standing 

with his finances, he was surprised with the 

answer he received when he asked for a loan. 

Come back in a couple years when the industry 

has improved was the general consensus from 

each bank he approached. 

“I didn’t know what I was going to do,” he said. 

It seemed he was at a dead end with no place to 

turn. 

A friend called him and suggested he call CBDC. 

Jody’s wife encouraged him to try that path. 

“You’ve got nothing to lose,” she said. “You 

might find it the best way to go.” 

Slightly nervous, Jody did call and made an 

appointment. 

“I felt so relaxed with CBDC,” he said. “They 

were really easy to talk to.” 

Not only was CBDC willing to loan him the funds 

for a boat, they also were willing to approve him 

for a second lobster license, allowing him to 

once again set off to earn his living at sea. 

“It is a bigger and more dependable boat,” said 

Jody. “In a competitive fishery it is important to 

have these things.” 

The newer, more seaworthy fiberglass vessel 

sits at 43 by 16 feet wide and Jody feels 

confidence at the helm as well as a sense of 

pride in ownership. 

He has been fishing with his new boat for two 

years and with the capacity to catch more 

lobster he has been able to hire on extra help 

during the busier times. 

“I love it,” he said proudly. “It has been a very 

good experience working with CBDC.” 
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Bake Shop flying through first year with savvy success! 

 

 
 

When Julie Ferguson decided on Shelburne as the place to open her coffee house The Flying Fox Bake 

Shop, she didn’t see a small town. Coming from a northern town in the Yukon with a population of only 

200, Shelburne seemed like the big city. 

Julie and her husband left their teaching jobs and understanding the limited teaching positions 

available had to make a decision. Do they try to find work or take the leap and open their own business? 

Unfortunately neither had any experience running a business. Julie signed up for the Self-Employment 

Options Program who connected her with CBDC. 

While she had a vision on what she wanted for a business, she needed a concrete plan on how to run it 

successfully. 

“It was exactly what I needed,” she said. “You need tough love when starting a business.” 

CBDC helped her to create a proper business plan, taught her how to market her business and how to 

reach clientele. 

She also was able to take a large variety of courses including accounting, advertising, as well as reaching 

out on social media. 

“They showed me what I needed to worry about and how to make the right choices,” Julie explained. 

CBDC took the stress out of starting her business and was able to focus on creating the perfect place for 

her clientele to enjoy. 

At the Flying Fox Bake Shop, people are instantly warmed when they walk through the door. The space 

was transformed with help from Julie’s artistic eye into a new local favorite. The colours are bright and 

fresh and artwork, changed regularly, lines the walls. Locals love to walk through the door for their 

daily fix of coffee and sweets. Students from both the local high school as well as the community college 

have adopted the shop as a great place to work, taking advantage of the free Wi-Fi and wide variety of 

coffees. 

Julie is just reaching one year under her belt of successful business ownership and ideas continue to 

flow into her ever-growing business. “CBDC was there all the time for me,” she said. “They cheer you on 

the whole way and really want to see your business succeed.”
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Windward Flutes: A business 

success story 

 

 
 

Taking a block of wood and transforming it with 

care, precision and passion into a high quality 

instrument is an art; being able to turn a profit 

while continuously developing a consistently 

superior product is a business. 

   Yola and Forbes Christie have been finely 

crafting wooden Celtic flutes since 2004 for 

customers around the world. 

   It is increasingly becoming a mark of prestige 

and pride of ownership to play a Windward Flute. 

   “Our story is not a fairy tale,” said Yola. “It’s a 

business success story.” 

   The care and craftsmanship is clear when seeing 

how each flute is made. It begins with a block of 

wood carefully chosen such as African olive, 

mopane or even pink ivory. It is marked, set in a 

carefully controlled environment and then must 

wait at least three years before it is worked to 

avoid cracking. 

   “How long does it take to make a flute? Five 

years,” said Forbes, if the drying process is 

included. The two have honed the process down to 

around 130 hours for a keyed flute. They currently 

have a 3-year waiting list for a keyed flute and 

create 50 flutes per year. 

   The care into every detail of the flute making 

process from the first step to the last is evident in 

their business and stands out above others in an 

industrial era. 

 

“I can’t bring myself to make anything but the 

best,” said Forbes. 

   Much of Forbes time is seen at the lathe, turning 

each block into its flute shape with detail precision. 

   “I work in two thousandths of an inch,” he said. 

“That’s less than a human hair.”Before getting a 

loan from CBDC for a new lathe, Forbes often 

spent backbreaking hours bending over the 

machine while attempting to separately and 

accurately measure the piece he was working on. 

“It was very painful to use the other one,” he said. 

The new machine helps the business run smoother 

with a digital readout and the ability to stop it 

quickly if something were to go wrong. 

   They were also able to get additional equipment 

needed for the business. Like many companies, 

Windward Flutes is a business banks don’t always 

understand and were hesitant to lend to. It is not 

the only time Windward Flutes has turned to 

CBDC to apply for a loan. 

   On another occasion the up and coming company 

needed the funds to ship their flutes down to New 

York City in time for a career making show. 

   While Windward Flutes is becoming a name in 

Canada, the majority of their business is export. “It 

is really important for getting your name out 

there,” said Yola. “That year we sold eight of our 

flutes. Shows are what’s going to propel your 

business.” 

   When the Christies encounter a problem they 

tend to invent a solution. This led them to 

patenting a new flute style. 

   “We have designed a convertible pitch keyless 

flute that can be played in two different scales,” 

explained Yola. “A flute that is very well tuned in 

both.” 

   Since opening in 2004 Windward Flutes has built 

on its quality product, operation and skill and over 

time become leaders in the industry. 

   “An overnight success takes 15 years in this 

business,” said Forbes. 
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