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      It is my great pleasure to welcome you to the Annual General Meeting  
      of the Restigouche Community Business Development Corporation  
      (CBDC).  

      During the last fiscal year, The CBDC Restigouche evaluated more than  

      98 funding applications. The CBDC was able to make the disbursement  

      of 53 loans, amounting to $ 3, 355.645. In addition, 13 entrepreneurs  

      participated in the Self Employment Benefits (SEB) program, which  

      represents a sum of $ 236,000 in financial assistance. 

Including the SEB program, the CBDC has assisted in the creation of over 80 jobs and secured 

323 jobs in Restigouche. 

The CBDC has enabled more than 86 entrepreneurs of Restigouche to attend training and 

counseling sessions. These sessions are aimed to improve the profitability of their businesses. 

The CBDC Restigouche also worked in partnership with the Regional Chamber of Commerce of 

Campbellton, the Restigouche Entrepreneurship Centre and the Restigouche Women 

Entrepreneurs Network to set up a program of 3 luncheons with a trainer. 

Over the past year, the CBDC has maintained two working sessions on governance as well as a 

working session on the development of the strategic plan of the CBDC Restigouche.  

During the last fiscal year, CBDC Restigouche created a work team composed of more than 7 

employees to assist in the recovery process and training of CBDC Chaleur employees. Four 

members of this group attended weekly in this process. CBDC Restigouche will be involved in 

the recovery and training of CBDC Chaleur until September 2015 so that the CBDC Chaleur can 

continue increasing their operational efficiency. 

In closing, I would like to thank the members of the Board of Directors and the CBDC staff for 

their dedication to the people of Restigouche.  

I would also like to thank our financial partners: the Atlantic Canada Opportunities Agency 

(ACOA); the Department of Post-Secondary Education, Training and Labour; the Regional 

Development Corporation; and the Federal Government for its help in various applications as 

well as its financial backing.  Your support is greatly appreciated. 

 

 

Wesley Knight 
President 

PRESIDENT’S MESSAGE 
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I have the pleasure of welcoming you to the 27th Annual General 

Meeting of the Restigouche CBDC. 

Again this year the Restigouche CBDC has surpassed its objectives. As 

the president mentioned is his report, the CBDC accepted and 

disbursed the largest number of loans in the last five year with assets 

adding up to approximately $ 13,712,000.00.  

In the area of write-off loans, the average of the last 3 years is 3 %, 

which is a very good result in spite of our region’s very slow economy. 

In addition to the jobs created and maintained that were mentioned in the president’s report, 

the CBDC employs an average of 23 to 26 workers. Their salaries for the past year totaled 1 

million.  

CBDC employees have been very busy in the aforementioned fiscal year, we submitted 

proposals in answer to 9 tenders at the provincial, Atlantic and federal levels. Five contracts 

were signed for about 2.5 millions. We are still awaiting answers concerning 3 others and one 

was not accepted, which is career counselling. In order to retain our employees involved in the 

field of counselling, Restigouche CBDC has decided to offer private counselling services. Private 

counselling services are not presently offered in our region and many parents have requested it 

in the past. The CBDC has the necessary tools and a team of certified experienced career 

counselors to provide this service. 

During the past year, the Restigouche CBDC managed the CBDC Chaleur in Bathurst in order to 

reorganize the personnel (new team), the accounting system, the governance, the payroll and 

the computer technology. Our contract ends at the end of September 2015 and up to now 

results have been excellent. 

The involvement of Restigouche CBDC is very important in the region, whether in the business 

loans, job creation, training and at the involvement in the community.  

Also, last September, the Campbellton Regional Chamber of Commerce moved to our building, 

often facilitating our working together.  

I would like to thank our financial partners and others who have been of great assistance to the 

CBDC, among them: Atlantic Canada Opportunities Agency (ACOA), the Provincial and Federal 

Governments, the Business Development Bank of Canada, the Restigouche Entrepreneurship 

Centre, the Regional Chamber of Commerce, the Atlantic Association of CBDCs, the NB 

EXECUTIVE DIRECTOR REPORT 
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Association of CBDCs as well as all CBDCs across Canada who continue to support us year after 

year in our numerous projects. 

Thank you to my Board of Directors who are always willing to listen to our needs and thanks to 
my employees for their marvelous team work and professional ethics. Thanks to the people of 
Restigouche who believe in us and continue to support our efforts. 

 

 

Michel Guitard 
Executive Director 
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To adequately represent and cover our territory, the board of directors of the Restigouche 
CBDC is comprised of 12 members; four administrators from Restigouche West, four from 
Restigouche Center and four from Restigouche East.  The goal of this distribution is to better 
represent our clientele by having representatives from each region of Restigouche 

  

  

    

 

 

 

 

 

 

RESTIGOUCHE EAST 

 

     

 

 

 

      SACHA LABILLOIS                    ROLAND DUMONT                    SUZELLE PELLETIER                     CARL ARSENEAULT 

RESTIGOUCHE CENTER 

  

   

 

 

 

     NANCY BELLIVEAU                      WESLEY KNIGHT                        STERLING LOGA                          MICHEAL SOUCY 

RESTIGOUCHE WEST  

  

   

 

 

 

  

 

DOLLARD ST-PIERRE GERALD LEVESQUE      DIANE THOMPSON LORRAINE CHOUINARD 

BOARD OF DIRECTORS 
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STAFF 

LINDA LEBLANC 
Administrative Assistant 

 
JOSÉE DOUCET-THÉRIAULT 
Administrative Assistant 

 
 CAROLE SAVOIE 

Administrative Assistant 
 

LITERACY, ESSENTIAL SKILLS AND 
BUSINESS PERFORMANCE OF 

ENTERPRISES 

GEORGES ROY 
Project Support Coordinator 

RENO MICHEL HACHÉ 
Instructional Design 

Essential Skills Consultant 
 

 OPTION CENTER 

JOB SEARCH 

KARENNE LEVESQUE SAVOIE 
Counsellor 

LINDA PARENT 
Counsellor 

 
CRYSTAL MORAN 

Counsellor 
 

CAREER COUNSELING 
 

LORRAINE LÉGER 
Career Counsellor 

ANNE JONES 
Career Counsellor 

MELANIE BELLAVANCE 
Career Counsellor 

 

DIGITAL ESSENTIAL SKILLS IN 
RURAL SMALL BUSINESSES 

ALEXANDRA JONES 
Project Manager 

 
GEORGES BOURDAGES 

Development Coordinator 
 

DANY EMOND 
Project Developer 

 
JEAN-DANIEL PICARD 

Workplace Coordinator 
 
  

COMMERCIAL LOANS 

MICHEL GUITARD 
Executive Director 

 
RICHARD BOURQUE 

Project Analyst 

   

FRANCOPHONE WOMEN’S 
INITIATIVE 

 
NICOLE SOUCY 

Project Coordinator 

  

  

MICHEL GUITARD 
Executive Director 

KATHLEEN CAMPBELL 
Executive Assistant 

BOARD OF DIRECTORS 

"AU SOMMET DU SUCCÈS" 

 LISETTE DOUCET 
Project Coordinator 

 

JEREMIE NAZAIR 
Facilitator 

S.E.B. 

ANDRÉ DOIRON 
Project Coordinator 

CAREER FOCUS –HIGH-DEMAND 
OCCUPATION- ATLANTIC 

CANADA 

ANNE LOVELL DALZELL 
Project Coordinator 
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ANNE LOVELL DALZELL 

 

ANDRÉ DOIRON RICHARD BOURQUE LISETTE DOUCET 
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LEVESQUE SAVOIE 
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PICARD 
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   NICOLE SOUCY  JÉRÉMIE NAZAIR 
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COMMERCIAL LOANS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL LOANS DISBURSED: $ 3,355,724 

 

$4,306,635

$5,140,759

$5,924,350

$7,666,250
$7,381,289

$7,083,684
$7,375,360

$8,495,895
$8,714,822

$7,848,186
$8,235,591

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

2004-2005

2005-2006

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

YEARLY PROGRESSION OF LOAN PORTFOLIO 

 

$ 725,269  

$ 1,920,396  

 $ 710,059  
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COMMERCIAL LOANS  

 

 

 

$699,500 

$164,018 

$860,249 
$538,583 

$247,500 

$137,000 

$26,000 

$682,795 

Fabrication / Fabrication

Détail / retail

Foresterie / Forestry

Contruction / Contruction

Tourisme / Tourism

Agriculture / Agricultur

Transportation / Transportation

Autre / Other

 

 

 

$2,672,053 

$105,175 

$538,496 

$40,000 

General Business Loan

Youth Loan

First-Time Entrepreneur Loan

Social Enterprise Loan

 

 

APPROVED & DISBURSED LOANS PER SECTOR 

 

APPROVED & DISBURSED LOANS PER PRODUCTS 
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S.E.B. 

SELF-EMPLOYMENT BENEFIT PROGRAM 
 

Workforce expansion Self-Employment Benefits for 50 weeks. 
 

Funds are available for training 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

  

 

 

 

 

 

   

   

 

 

  

 

 

 

 

MONEY APPROVED: $ 227,500 
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OPTIONS CENTRE 
 

 

 
The Options Centre has offered bilingual services such as job search techniques and career 
counselling in three distinct regions (Saint-Quentin, CAMPBELLTON, Belledune) since 2004. Job 
Search Counsellors and Career Counsellors work with a diverse clientele in order to help them 
enter the labor market or return to school. 
 
JOB SEARCH 
 
The majority of the services are based on one-on-one sessions which offer different job search 

techniques and support to clients who are seeking for work. The job search counsellors provide 

the clients with information on effective job search techniques and assist them during their job 

search in order to obtain & maintain a job. They prepare, in collaboration with the client, the job 

search tools such as the resume, cover letter, references, etc. 

In addition to the job search tools, here are the other services offered at the job search level: 

Promoting the knowledge and the use of new technologies & Social Medias available for a job 

search and provide information on traditional job search techniques. Provide interview 

techniques and simulation interviews. The importance of the hidden job market and networking, 

approaching employers as well as serval other components focused on job searching. 

 

RESULTS FOR 2014-2015 

 

REFERRALS RESUMES % OF CLIENTS WHO 
FOUND WORK  

JOB SEARCH 

(Clients referred by Post-
Secondary, Education, Training 
and Labour) 

300 415 50% 

JOB SEARCH 

(Clients referred by Social 
Development) 

117 114 22% 
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OPTIONS CENTRE 
 
  
 
 
CAREER COUNSELING 
 
Career counselors help clients make informed decisions based on self-awareness as well as 
other external factors. Through psychometric testing and the exchange of ideas, clients are 
enabled to more clearly define their life and career goals. Following is a list of some of the 
topics covered in career counseling: 

 Self-awareness: Interests, abilities, personality types 

 Affirmation of career choice or change thereof 

 Pre-requisites for taking a course of study 

 Preparing a portfolio: Identifying and listing one's accomplishments 

 Work and study methodologies 

 Discovering one's own learning style 

 Contacting resource people in the field of education 

 Research 

 
CANADIAN ADULT ACHIEVEMENT TEST (CAAT) / TEST DE CLASSEMENT POUR FRANCOPHONE  

(TRF) 

Since 2005, the CBDC, PETL and NBCC Campbellton have partnered to administer CAAT and TRF 
tests. We offer two testing sessions per month, one in French and one in English. 
 
 

 REFERRALS RETURN TO SCHOOL 

CAREER COUNSELING  293 
80% of customers intend to return to 

school. 

TRF / CAAT 40 clients participated in the CAAT or TRF 

 
 

WORK ORIENTATION WORKSHOP (WOW) 

We gave a total of 20 WOW sessions in English and French in the three regions. During these 20 
sessions, we had a total of 38 participants. The WOW workshop helps clients who have not had 
a job for several years or clients who have trouble keeping a job. 
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CAREER FOCUS HIGH-DEMAND 
OCCUPATIONS – ATLANTIC CANADA 

 

  

 

 

 

 
 
The Career Focus High-Demand Occupations – Atlantic Canada program was extended by 
another year in April 2014. The main objective of this program is to help post-secondary 
graduates 30 and under who have little or no experience in their fields of study make the 
transition into the work force by providing them with practical career-related work experiences 
with rural SMEs.   

During this second year of the program, we partnered with ten CBDCs and four SADCs in order 

to fill 30 placements in New Brunswick, Nova Scotia, Prince Edward Island, Newfoundland and 

Labrador and Eastern Québec. Of these 30 work experiences, 28 participants (93%) continued 

working in their fields of study after the subsidized work experience period, surpassing the 

original target of 26 participants (87%) securing employment after the subsidy period. One 

additional participant returned to advanced-level studies after the subsidy period.    
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FRANCOPHONE WOMEN’S INITIATIVE 

"AU SOMMET DU SUCCÈS" (Restigouche East) 
 

 

 

This project was financed by Status of women Canada which had published a call for proposal called 

‘’Women Living in Rural and Remote Communities and Small Urban Centres’’, under the theme 

‘’Community planning for women's economic security in rural and remote communities in Canada’’. The 

objective of the project was to support women and community partners to work together to develop 

and implement a community plan to promote women's economic security and prosperity in the north of 

the province (Restigouche, Madawaska & Gloucester). Through surveys and consultations, these women 

were asked to share their challenges, priorities, opinions and potential strategies to attain prosperity 

and an economic security.  
 

The plan was developed and the four most important barriers that came out of the process were: 

 Lack of information on programs and services available regionally; 

 Lack of confidence and self-esteem; 

 Lack of transportation services; 

 Lack of job opportunities offering decent wages, benefits and career advancement. 
 

In the past two years, the Restigouche CBDC supported various initiatives according to the barriers 

identified in the process by participating on committees throughout northern NB.  The coordinator of 

this project developed a Facebook page and a Web portal in order to promote economic and personal 

development services and activities, she participated in Transportation committees in the Chaleur, 

Edmundston and Acadian Peninsula regions, in the Chaleur Resource committee, etc. The project ended 

in March 2015. 

 

 

  

 

"Au Sommet du succès" aimed at supporting the integration into the workplace for young 
people at risk in Restigouche East. The project targeted youths between the ages of 16 and 30. 

The intervention model and project activities offered 8 participants alternating periods of 
classroom training and work placements with local employers. The 9 weeks of classroom 
training focused on topics such as self-knowledge, technical job searches, entrepreneurship and 
essential literacy, numeracy and IT skills. Participants also took part in activities and orientation 
sessions allowing them to research and identify their professional interests. The 14 weeks of 
internship enabled the participants to explore various workplaces, earn the respect and trust of 
local employers, develop valuable skills and discover new abilities and interests. 

All of the young participants succeeded in developing their portfolios and establishing short and 
long-term action plans. 
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DIGITAL ESSENTIAL SKILLS IN RURAL SMALL 
BUSINESSES 

 

                

 

 

 
 Workplace Digital Essential Skills 

In Rural Small Businesses 
                                     www.digitalskills.biz 

 The Restigouche CBDC is delivering a three-year national project addressing digital essential skills in rural small 
business. 

The increasing need for digital skills to perform routine workplace tasks has caused a fundamental shift in the tasks 
of workers, especially within SMEs. 

Project Goal 
The goal of the 3-year WORKPLACE DIGITAL ESSENTIAL SKILLS IN RURAL SMALL BUSINESSES national 
project is to address this need by designing a bilingual training model that can be used to assess and 
develop the workplace digital essential skills of rural small business employees. 

Pilot Testing in Rural Small Businesses 
Starting May 2014, ten (10) small rural businesses, in five (5) provinces, have been acting as pilot sites to 
test the online training program and tools developed by the project. Over one hundred (100) employees 
are participating in the pilot – testing of this unique workplace digital skills training. The participating 
businesses have the opportunity to: 

 Be involved in beneficial digital skills training for their employees 
 Have their employees learn how to use modern information and communication 

technologies to perform daily job tasks more efficiently  
 Have this training take place directly in their workplace 
 Have complete flexibility regarding the time when the employees participate in the training 

 
Following the Pilot Testing, the Restigouche CBDC will host a one-week workshop to launch the 
marketing and dissemination plan of the Workplace Digital Essential Skills online training program to 
ensure its long-term use and the future sustainability.  

In January 2016, the final version of the online E-learning platform will be made available for a potential 
audience of 26,000 SMEs nationwide that are clients of the 269 community futures organizations across 
Canada and a wide range of stakeholders involved in workplace Digital Essential Skills training. 

Partnership 

Thanks to a partnership with 5 Community Futures (CF) organizations (includes CBDCs & SADC), one per 
province (NS, NB, QC, MB, AB), each CF has named one of its employees to act as a GUIDE to support the 
businesses piloting the training model, material and tools. Furthermore, a partnership with Workplace 
Essential Skills (WES) training programs from the five selected provinces has also been established. 
GUIDES appointed by the CFs and the Instructors appointed by the WES program are collaborating to 
conduct the piloting of the training model in SMEs.  

Financial Partners 

Funded in part by the Government of Canada's Adult Learning, 
Literacy and Essential Skills Program and ACOA’s Business 
Development Program. 

Funded also by the New Brunswick Department of Post-
Secondary Education, Training and Labour and the Regional 
Development Corporation [N.B.]. 

http://www.digitalskills.biz/


 

 

 
18 

Annual report 2014-2015 

LITERACY, ESSENTIAL SKILLS AND BUSINESS 
PERFORMANCE OF ENTERPRISES 

 

 

 

 

 

  

 

 

The Restigouche CBDC delivers a second national three-year (2013-2016) project in the field of 

literacy, essential skills in small rural manufacturing business of Canada. 

 

The goal of the research project is to help small rural manufacturing businesses make 

investments decisions to develop the Literacy and Essential Skills (LES) of their employees. 

 

Objectives of the project: 

 Increase knowledge and available information regarding the quality of human capital in 

the small business manufacturing sector by developing a profile of the sector based on 

direct measures of the literacy and essential skills of their workers and by comparing it 

internationally and nationally, so that the potential for competitiveness and innovation 

can be assessed 

 Increase business and employer knowledge of the effects of improving the LES of 

workers on identified indicators of business performance 

 Increase empirical knowledge on “what works” to improve LES of adult workers in their 

place of work and 

 Increase the capacity of 269 Community Business Development Corporations (CBDCs) 

across Canada by providing access to a tool that will indicate the need and time for 

future investments in LES of an enterprise’s workforce with the aim of maximizing 

business performance 

 

This project is funded by the Office of Literacy and Essential Skills at Human Resources and Skills 

Development Canada (now Employment and Social Development Canada – ESDC) as part of the 

government’s policy priority to improve the work force and increase jobs in Canada. 
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FINANCIAL STATEMENT 
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